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ACTION MINUTES 
 

CITY OF PACIFIC GROVE 
 

MUSEUM BOARD 
 

SPECIAL MEETING 
Tuesday, December 10, 2019 at 5:00 p.m. 

City Manager’s Conference Room—City Hall—300 Forest Avenue, Pacific Grove, CA 

 

SPECIAL MEETING 
 
 

5:06 p.m. 

CALL TO ORDER 

 

Present: Chair Elayne Azevedo, Secretary Broeck Oder, Board Member David Laws, and Board 

Member Lisa Max; City Council Liaison Robert Huitt; and Mayor Bill Peake, City Manager Ben 

Harvey; and fourteen community members.     

 

A.   Proposal for Museum Board to assume responsibility to act in an advisory capacity to 

the Council and City Manager in all matters pertaining to the operation of a public 

lighthouse; and to recommend to the City Council the adoption of such laws, rules, and 

regulations as it may deem necessary for the administration and protection of the Point 

Pinos Lighthouse.  In meeting these responsibilities, the Museum Board will also serve as a 

forum for public comment regarding administration and protection of the Point Pinos 

Lighthouse. 

 

 1. Mayor Peake presented a survey of need and proposed implementation.  

Approximately 30,000 people visit the Lighthouse annually.  The Gift Shop at the Lighthouse is 

operated by the City of Pacific Grove Public Works Department.  Mayor Peake also noted the 

Pacific Grove Heritage Society has done and continues to do great work for the Lighthouse and 

is responsible for turning the Lighthouse into the local treasure it is today, down to having 

created the landscaping at the Lighthouse.  Mayor Peake emphasized that none of the above 

aspects will be affected by the proposal currently under consideration.  The proposal is that the 

Pacific Grove Municipal Code in Article 26, section “C” of the City Charter established and 

delineated the responsibilities of the Museum Board, and will be modified as follows:   

 

subsection 1 states the Museum Board will “Act in an advisory capacity to the Council and City 

Manager in all matters pertaining to the operation of a public museum”; this will be modified by 

addition of “a public lighthouse”; subsection 2 states the Museum Board will “recommend to 

the City Council the adoption of such laws, rules, and regulations as it may deem necessary for 

the administration and protection of the City Museum;” this will be modified by addition of “the 

Point Pinos Lighthouse”;  subsection 3 is to remain unchanged. Mayor Peake unequivocally and 

clearly noted that none of these provisions in the Pacific Grove Municipal Code are being 
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changed in any way other than the addition of the words “a public lighthouse” and “the Point 

Pinos Lighthouse.”  

 

Mayor Peake noted that these minor changes will mean the following: 

 

---the Museum Board will provide advice to the City Council and the City Manager on Point 

Pinos Lighthouse operations, examples of which are hours, exhibits, projects, and maintenance. 

 

---the Museum Board will offer recommendations to the City Council on regulations pertaining 

to the Point Pinos Lighthouse, examples of which are budget fees, events, and agreements, 

 

---and the Museum Board will serve as an open, public forum for comments from the public. 

 

Mayor Peake emphasized that it should be noted that the Museum Board’s role regarding the 

Point Pinos Lighthouse will be entirely advisory, not managerial, and to provide opportunities 

for all members of the public to comment upon matters pertaining to the Point Pinos Lighthouse. 

Mayor Peake also noted the “organizational chart” that would go into effect would be modified 

only by adding the Museum Board as a venue for suggestions/public comment as follows” 
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     Upon conclusion of Mayor Peake’s presentation, Museum Board Chair Elayne Azevedo 

introduced herself to the community members present, as did each of the other Museum Board 

Members.  Chair Azevedo also noted that Dr. John Pearse is a member of the Museum Board but  
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could not attend this special meeting.  Chair Azevedo then invited representatives of the Public 

Works department, as well as representatives from the Heritage Society.  Upon suggestion from 

City Manager Harvey, comments were solicited first, with questions to follow.  The comments 

offered: 

 

---one member of the public noted that the Point Pinos Lighthouse is, indeed, a museum. 

 

---another member of the public felt there was some lack of clarity in the diagram. 

 

---a third member of the public expressed a concern over sufficiency of Heritage Society input. 

 

---a fourth member of the public suggested a Point Pinos Lighthouse representative should be 

considered as a member of the Museum Board. 

 

---a fifth member of the public noted the diagram does not show the Museum Board directly 

connected to the Point Pinos Lighthouse. 

 

---a sixth member of the public felt this was a great idea deserving implementation. 

 

     The members of the Museum Board were invited to comment, and Board Member Laws 

inquired about “interpretation.  Chair Azevedo deferred to Mayor Peake, who noted that four 

years previously, a consulting firm was hired to propose interpretation (i.e., “layout”) for the 

Point Pinos Lighthouse.  Mayor Peake also noted that the Heritage Society is responsible for 

displays (content and construction) at the Point Pinos Lighthouse; “ownership” of any specific 

item depends on whether the item has ben loaned to the Point Pinos Lighthouse, or belongs to the 

Point Pinos Lighthouse collection, or belongs to the Museum of Natural History collection.  

Member Laws suggested that representatives from the Heritage Society and Public Works should 

attend Museum Board meetings when such things are to be discussed.  City Manager Harvey 

noted that Chair Azevedo is empowered to hold more regular meetings on special topics such as 

Member Laws referenced, or she could schedule a special meeting when appropriate, as the 

Chair has authority to set the agenda for any meeting.  City Manager Harvey also indicated city 

staff are ready and willing to help in this realm.  City Manager Harvey also noted that if the 

Museum Board would like to receive quarterly reports regarding the Point Pinos Lighthouse he 

would be happy to work with the Heritage Society and Public Works to produce such reports.  

Chair Azevedo highlighted that the purpose and activities of the Museum of Natural History and 

the Point Pinos Lighthouse are similar and can be merged effectively.  She also again 

emphasized that the Museum Board is an advisory group, not policy-creating group, and in that 

regard is similar to all the other various boards serving the city.   

 

     The president of the Heritage Society indicated that they society unanimously recommends  

renewal of a service contract with the current contractor serving the Point Pinos Lighthouse.  

Chair Azevedo noted that the City Charter establishes membership on the Museum Board as five 

members; the Board currently has one opening and encouraged applications from the Point Pinos 

Lighthouse groups. 
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     City Manager Harvey suggested the Museum Board might want to consider a motion to take 

on the Point Pinos Lighthouse, and Chair Azevedo asked for a motion.  Member Oder made the 

motion for the Museum Board to assume the responsibility outlined in this meeting; Member 

Max seconded, and the Museum Board members voted unanimously to approve.  The proposal 

as discussed at this meeting will be forwarded to the City Council with the Museum Board’s 

unanimous recommendation.  City Manager Harvey offered the assistance of city staff to help 

the board decide upon the agenda placement of Point Pinos Lighthouse matters, and reaffirmed 

Chair Azevedo’s significant authority to establish how the Board proceeds.   

 

     None present at the meeting had any further comments or questions, and Chair Azevedo 

declared the meeting adjourned. 

 

 

ADJOURNMENT: 5:55 P.M. 

 

 

 

   

  

 

 
 

 

 
 

 

 


